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Changing Global Landscape in
Plastic Injection Moulding

The global manufacturing landscape
is evolving rapidly, presenting both
challenges and opportunities for
businesses looking to optimise

their supply chains. At Rosti, we

are committed to providing our
customers with the flexibility and
support they need to navigate these
changes, ensuring they remain
competitive in an increasingly
complex environment.

Expanding Our Footprint in Asia

Our strategic growth in Asia is a key
priority. India is the first stage of our
expansion strategy in the region,
allowing us to establish a stronger
presence and deliver greater value
to our customers. Our site in India
will be up and running in Q3 2025.
Beyond India, we are exploring
further opportunities, including

a new site in Vietham. Many of
our customers are considering
expanding into new markets within
Asia, and we are well positioned
to support them with seamless,
reliable production solutions.

A Truly Global Offering

While Asia remains a critical hub for
manufacturing, we are also seeing



a growing number of businesses
seeking to diversify their production
footprints. This is driven by factors
such as proximity to key markets,
reducing supply chain risks,

and leveraging manufacturing
incentives. Rosti is well-positioned
to facilitate this transition, thanks

to our extensive and established
global network, including
strategically located sites in Utah,
Wisconsin, and North Carolina.

We offer robust manufacturing
capabilities, flexibility and efficiency,
whether it is prototyping, large-scale
manufacturing or assembly.

Our expertise in managing
seamless production transfer,
complex supply chains and

our commitment to customer
satisfaction make us the ideal
partner for companies looking to
strengthen their operations in the
US or any region.

Commitment to European Growth

Europe is experiencing a
resurgence in manufacturing
investment, with many companies
choosing to increase production
within the continent. To support
this shift, Rosti has committed to
significant investment across our
European footprint, including the
recently announced new site in
Gislaved, Sweden.

We are also expanding and
enhancing our sites in Europe,
ensuring we have the right capacity
and capabilities to meet the needs
of both current and new customers.

Supporting Customers in
Strategic Decision-Making

One of the most pressing
challenges for our customers is
determining where best to place
their production. Economic shifts,
supply chain vulnerabilities, and
changing market conditions are

driving an increased demand for
production flexibility.

Many companies are now seeking
a second production location to
mitigate risk and any potential
disruption to their supply chain.
Rosti’'s Production Transfer
Team provide expert guidance,
helping businesses make
informed decisions about where
to manufacture, while ensuring a
smooth and efficient transition.

Integrated Solutions for a
Dynamic Market

Our extensive experience in
integrated solutions gives our
customers the confidence to explore
new production models. In some
cases, this means split production
within the same continent, allowing
for increased agility and resilience.
Existing customers are increasingly
leveraging Rosti’s global footprint,
while new customers are
recognising the advantages of
working with an injection moulding
partner that offers true global
flexibility.

Rosti is uniquely positioned to

help businesses manage their
manufacturing transitions, offering
a reliable, experienced team that
can execute relocations swiftly
and seamlessly. In a time when
the ability to adapt is crucial, our
customers know they are in safe
hands.

A Shift Across All Sectors

We are seeing a fundamental shift
across all industries, particularly
within the medical sector, wanting to
consolidate their supplier network.
Many medical customers are
seeking a single global partner
who can support their evolving
requirements, removing the need
for multiple smaller suppliers. This
sector continues to experience
significant growth, and Rosti is well

prepared to meet the increasing
demand.

Consistent Quality and
Competitive Pricing

No matter where in the world our
customers choose to manufacture,
they can trust Rosti to deliver the
same high-quality standards. Our
global network ensures consistency,
making it easier for businesses

to relocate production without the
need for extensive revalidation or
recertification processes.
Additionally, we work closely with
our customers to realign their
production strategies to meet pricing
and cost challenges, ensuring they
remain competitive in their markets.

Sustainability at the Core

Even in challenging times,
sustainability remains a top priority
for Rosti and our customers. All
our sites are progressing towards
cleaner, renewable energy
solutions, meaning that both
existing and potential customers
do not have to compromise their
sustainability efforts when shifting
production location. This provides
our customers with confidence that
their environmental commitments
remain intact, regardless of where
they choose to manufacture.

In today’s ever-changing global
landscape, agility and reliability
are more critical than ever. At
Rosti, we are dedicated to helping
our customers navigate these
complexities, ensuring they have
the flexibility and support needed to
thrive in a competitive world.

INSIDE ROSTI/ 3



Spotlight on

Rosti UK

Our leading-edge facility,
spanning over 8,250 m2 in
Stamford Bridge

With fully automated processes
that allow us to produce complex
mouldings, we proudly house a
multitude of cutting-edge production
lines, boasting an extensive range
starting from 50T and extending
beyond. Our capabilities are
unparalleled, encompassing
advanced injection and multi-shot
injection moulding techniques,
precise laser etching for intricate
designs, impeccable printing with

vibrant colours, meticulous welding
for seamless joints, and seamless
assembly of components.

Maintaining a clean environment is
crucial for ensuring product quality,
worker safety, and operational
efficiency, which is key for food

a4 Jacek Lubowicki
Interim Managing Director Rosti UK

Contact

contact plastics and moulding.This
commitment to cleanliness not only
ensures regulatory compliance but
also contributes to a sustainable,
high-performing production
environment.

At Stamford Bridge, we manufacture
over 650 million beer can widgets
annually, achieving a zero ppm
defect rate and 100% delivery
accuracy. This makes us

experts in delivering consistent,
reliable quality, even for the most
challenging moulding projects



https://rosti.com/contact/
https://rosti.com/contact/
https://www.youtube.com/watch?v=7wbTGcHbGbk
https://rosti.com/locations/rosti-uk/

Spotlight on

Rosti Utah has been a leading
plastic injection moulder in the
Western United States for over 40
years. Located in Clearfield, Utah,
our 62,000 square-foot facility
operates more than 30 injection
moulding cells, ranging from 55
to 500 tons.

We handle a diverse array of
injection moulding projects,
regardless of complexity. Our global
rapid prototyping services are is a
cost-effective solution, delivering
samples to your engineering team
within just 2-3 weeks.

Contact

Rosti Utah’s in house tool room
also provides fast turnaround times
on tool transfer programs and
retrofitting of existing moulds, often
requiring only minor adjustments.

Additionally, our reshoring and
tooling transfer services provide fast
turnaround times for transferring,
retrofitting, and running existing
overseas tooling, often requiring
only minor adjustments.

Our team specialises in producing
hard-to-mould products, working
with elastomers, complex colour
management, thick-walled

plastic parts (gas assist), insert

Daniel Schoelmberger
Sales Manager

moulding, engineered plastics, and
automation.

The facility maintains a strong
commitment to quality assurance
throughout all company systems
and procedures.
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https://rosti.com/locations/rosti-utah/
https://rosti.com/contact/
https://www.youtube.com/watch?v=yueg6_P_sxg
https://rosti.com/locations/rosti-utah/  

Advancing Our Transition to

Renewable Energy

At Rosti Group, sustainability is at the heart of our
operations, and one of the most effective ways we

can reduce our environmental impact is by addressing
emissions. Energy consumption-represents a significant
portion of emissions within our value chain, making it a
key focus in our commitment to sustainability.

The Importance of

Through extensive analysis, we identified that 15% of
our total emissions were linked to energy consumption.
In 2024, our total energy consumption across the
group reached 77GWh, .of which 43GWh was clean
energy, representing.56% of our total usage. This now
presents us with a.clear opportunity: by converting the
remaining energy to renewable energy, we could make
a substantial impact on reducing our overall emissions.

Approach

As sustainability becomes an increasingly important
factor for businesses, more of our customers are
engaging with their suppliers to understand their
renewable energy commitments. At Rosti, we believe in
full transparency, and we want to showcase our energy
transition journey — factory by factory. This approach
enables our customers to make informed decisions
about where they want their production to be based,
depending on the sustainability credentials of each site.

and

To accelerate our shift towards renewable energy, we
have collaborated with existing suppliers, transitioning
from clean energy sources such as nuclear to fully
renewable alternatives. However, navigating the
dynamics and availability of energy markets across
different global regions presents unique challenges.
Despite these complexities, we have made significant
progress.
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During 2024, we have successfully transitioned three
of our sites to fully renewable energy sources, marking
a significant milestone in our sustainability journey.
Specifically, our production sites in China, Germany,
and Clearfield (US) have secured 100% renewable
energy for 2025, with Romania & Poland continue
their long held track record of 100% Renewable
Energy. Additionally, our Gislaved site in Sweden

has successfully switched from 100% nuclear (clean
energy) to 100% renewable energy, further reinforcing
our commitment to greener energy sources.

Furthermore, our Turkey site continues to make
strides in self-generation, producing 10% of its energy
needs from its own solar infrastructure. These efforts
demonstrate our dedication to sustainable energy
practices across our global operations.

As a trusted partner to global customers, we understand
the need for flexibility. Many of our customers operate in
multiple markets and require suppliers who can support
their sustainability objectives regardless of location.

By prioritising renewable energy adoption across our
sites, we aim to provide them with the confidence

that their production aligns with their environmental
commitments.

Looking

Our commitment for 2025 is to increase our Renewable
Energy to 75% of total usage, which in reality we expect
to exceed 85%. This goal reflects our commitment to
accelerating our transition to cleaner energy sources
and further reducing our environmental footprint.

Our transition to renewable energy is an ongoing
process, and we are committed to making continuous
improvements to reduce emissions and.drive
sustainable production. By working closely with
customers and suppliers, we are shaping a more
sustainable future—one factory at a time.

Stay tuned for more updates as we continue to expand
our renewable energy initiatives and make further
strides in our sustainability commitments.

Find out more


https://rosti.com/sustainability/sustainability-strategy/
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Sustainability & Innovation Centres

Driven by our commitment to
sustainability and innovation,
these state-of-the-art facilities are
focused on creating and applying
sustainable solutions, tailored to
our customers’ needs.

Our vision for the Sustainability
& Innovation Centre is to be a
beacon of sustainable excellence,

driving forward-thinking strategies
and practices that benefit both our
customers and the environment.

We aim to reduce the ecological
footprint of our operations and
products, providing eco-friendly
alternatives and innovations that
align with the global push towards
sustainability.

They are strategically located

in Suzhou, Bialystok, and
Germantown, they enable us to
provide global support and service.

Find out more


https://rosti.com/sustainability/sustainability-and-innovation-centre/

Dusseldorf, Germany
Shanghai, China

Dusseldorf, Germany



https://rosti.com/en-us/capabilities/medical-solutions/

In Bialystok, Rosti Poland
provides plastic injection
moulding services and contract
manufacturing solutions with
almost 1,000 employees and a
plant size of 31,000 m?

At Rosti, we take pride in

our leadership position in

Multi-K injection moulding. Our
comprehensive capabilities
encompass various methods of 2K
and 3K moulding.
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Customer Benefits of Multi shot

*  Moulding

* Reduce cost and time

* No secondary operations

* Enhanced product design

e Multiple colour and material
options

Moreover, we offer additional
services including injection blow-
moulding, including tampo-printing,
hot stamping, and IML, ultrasonic
welding, and gas injection.

This is complimented with our
full assembly and contract
manufacturing capabilities.

Michal Lubik
Managing Director Rosti Poland
Contact
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https://rosti.com/contact/
https://rosti.com/locations/rosti-poland/

Our News

Rosti Sweden to Build New
Purpose-Built Facility

Rosti Group is excited to
announce that Rosti Sweden

has received approval to build a
new, purpose-built facility, with
construction set to begin in early
2025.

The new location will be situated
just 2 km from the current facility

in Gislaved, covering 14,000 sgm,
with the potential for expansion

to 19,000 sgm. The facility will be
designed specifically for medical
production and will specialise in
plastic injection moulding, multi-shot
moulding, digital printing decoration,
assembly, and full automation.

“This expansion is a significant
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milestone for the entire Rosti group,”
said Magnus Hettne, Managing
Director of Rosti Sweden. “The
Gislaved site, which has been part
of our operations since 1966, has
been integral to our success. This
new development further validates
our customer-focused approach
and will enhance our relationships,
while also opening new growth
opportunities. We look forward to
seeing the new facility come to life
in 2025.”

In line with Rosti Group’s global
sustainability goals, the new
Sweden site will incorporate
energy-efficient technologies, with

the building featuring full sprinkler
coverage and a streamlined layout
for optimal operations.

“Sustainability remains a top priority
at all of our sites, and Gislaved

is no exception,” added Magnus
Hettne. “By integrating energy-
efficient practices, relying on 100%
renewable energy, and utilising
local resources, we are minimising
our environmental impact while
continuing to deliver high-quality,
innovative solutions to our
customers.”

The facility is expected to be
completed by the end of 2026.




Rosti Group complete significant
milestone with official registration
of Rosti India

Rosti Group is excited to
announce a major milestone

in its expansion into India

with the official registration of
Rosti Integrated Manufacturing
Solutions India.

The company has finalised a lease
agreement for a 3,300-square-
meter facility, marking the start of an
exciting new phase for Rosti in the
region.

To celebrate this achievement, T K
Purushothaman, Managing Director
of Rosti India, officially inaugurated
the facility. This marks the beginning
of the factory fit-out phase, where
the site will be equipped with
advanced precision moulding and
contract manufacturing capabilities.
Pat Williams, SVP Asia, emphasised
the significance of this development:

“This is a key milestone in our
growth strategy for Asia. With a
tight timeline ahead, we’re focused
on completing the factory setup

and onboarding key employees to
ensure production is up and running
by Q4 2025. This facility will enable
us to better serve our customers
and create new opportunities in the
region.”

Read more news
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https://rosti.com/resources/?catid=news
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Rosti Group. From Concept to Reality.

We would love to hear from you: @ www.rosti.com @ Rosti Group



